Effective & Efficient Execution of the You Can Fly
(YCF) Program

Getting Your Cadets the Most for the Money
Updated: September 25, 2025
Author: SER, Det 158/CC, Charlie L. Galliand, Lt Col, USAF
Editor: AFROTC/DOT, Capt Dee Hawes

Executive Summary

The AFROTC You Can Fly (YCF) program provides up to $5,000 per cadet for introductory
flight training at FAA-certified schools. This guide consolidates proven practices
Detachment 158 used to maximize flight hours, improve cadet outcomes, and ensure timely
execution. Key actions include rigorous cadet selection, deliberate flight school vetting and
negotiation, disciplined fund utilization, structured ground-school support, bi-weekly
progress tracking, and meaningful recognition of milestones.

Program Overview
Purpose:

e Increase exposure to aviation to bolster the quality and quantity of rated applicants
through early education and flight experience.

e Provide decisive early-hours experience so cadets can confirm interest in rated AFSCs
or self-select out early.

Scope:

e Approximately 800 cadets annually; targeted primarily at AS100 (freshman) cadets.
e Flexible, year-round training schedules tailored to academic demands.

Funding:

e Upto $5,000 per cadet, typically producing ~15-25 hours depending on negotiated
rates and aircraft type.

e Funds may be used for flight training and aviation-related expenses per program
guidance.

Expected Outcomes

e Cadets solidify commitment to rated careers and improve Pilot Candidate Selection
Method (PCSM) scores through logged hours.



e (Cadets who find flying incompatible with their interests or abilities typically self-
identify within the first few flights, conserving time and funds.

Detachment Experience & Context

Detachment 158 has managed both You Can Fly and You Can Certify programs for the past
two years, administering nearly $250,000 in scholarships and facilitating ~1,250 total flight
hours. Most participants solo; several have earned the Private Pilot Certificate. Success on
rated boards has correlated with participation in YCF.

While not a rated officer, the program lead is a dual-rated CFI with extensive familiarity in
civilian training operations. The practices below are presented so any detachment—
regardless of internal pilot expertise—can execute effectively using standard project
management, stakeholder engagement, and vendor management skills.

Cadet Selection
Issue a call for interest each term and collect the following data to prioritize cadets who can
execute swiftly and responsibly:

e Last Name, First Name; Email; EMPID

e PFAscore

e ASclass

e Prior flight hours (if any)

e Intent to apply for a rated AFSC

e Ground school status (self-study/online/in-det)

e Academic major, cumulative GPA, and current credit load

e Ability to complete training within the allotted window (e.g., 2 flights/week + self-study
ground)

Nominations & Suspenses

Regions typically issue two nomination calls per academic year (Fall and Spring). Track
suspenses closely and mirror the regional spreadsheet format to accelerate submission. Ask
regions about unexecuted or re-allocatable funds—especially in Spring—while ensuring
nominees present a credible, detailed execution plan for the shortened timeline.

Flight School Identification & Vetting

Cadets may train at Part 141 schools or detachment-approved Part 61 schools using a
standardized syllabus (e.g., Gleim, Jeppesen, Cessna). While cadets can coordinate directly,
centralized detachment coordination often yields better pricing, oversight, and continuity.

Finding Candidates:



e Use Google Maps, airport websites, and AOPA’s Flight School Finder.
o Network proactively with chief instructors and owners to understand fleet, schedule
capacity, and culture.

Key Evaluation Criteria:

e Proximity to cadets (time and cost savings).

e Reputation and reviews; watch for consistent service or billing concerns.

e Scale and student/CFI/aircraft ratios (availability vs. personalized training).

e Aircraft type, age, and standardization across the fleet; SLSA options may be cost-
effective but can reduce portability between schools.

e Rental rates (aircraft wet) and CFI rates; target a combined rate below $200/hour.

e Maintenance model: on-field A&P vs. off-field ferrying and turnaround times.

Negotiation Tips:

e Seek block-hour discounts or scholarship-based preferred rates (especially on
instructor time at larger 141 schools).

e Ifrate reductions are not feasible, request an upfront training credit with an agreement
to expend the full scholarship at the school.

e Negotiate to a total combined rate target rather than line-item micromanagement,
allowing the school to adjust its internal allocations.

Memorandum of Understanding (MOU) with Flight Schools

Use an MOU to clarify expectations before funds transfer. Emphasize that funds belong to
the cadet within program rules, that cadets may change schools with remaining funds
following them, and that the school will honor agreed rates and provide timely, transparent
invoicing. An example MOU appears in Appendix A.

Suggested Use of Funds

Direct the majority of funds to dual expenses that produce flight time (aircraft rental +
instruction). Encourage cadets to personally purchase durable items (e.g., headsets,
kneeboards, tablets) as long-term investments. This approach maximizes logged hours and
the impact on PCSM.

Ground School Strategy

e Prioritize self-study and minimize paid ground where feasible to preserve funds for
flying.

e Leverage FAA free handbooks: Pilot’s Handbook of Aeronautical Knowledge (PHAK),
Airplane Flying Handbook, Aeronautical Information Manual (AIM), Aviation
Instructor’s Handbook, and Aviation Weather Handbook.



e Consider reputable online courses (e.g., Gold Seal) and/or a detachment-run ground
school (weekly sessions) to reinforce content and support AFOQT pilot prep.

Tracking & Reporting

e Provide bi-weekly progress reports to the contract administrator; maintain a living
spreadsheet (e.g., Teams) for cadet self-reporting with staff validation.

e Request read-only visibility into school billing portals or routine invoices; spot-check
rates to prevent overcharges and ensure negotiated pricing is applied.

e Use a cadet group chat for quick reminders and timeline discipline.

e If cadets are executing on schedule, request additional funds; late-year allocations
require faster burn-down—assign to cadets with proven availability.

Recognition & Cadet Motivation

o (Celebrate awards publicly (e.g., large ceremonial check at LLAB).

e Display a milestones board (YCF awardees, Solo, Private Pilot, Rated) near high-traffic
training spaces (e.g., sim room).

e Award solo certificates at LLAB and track qualification for Cadet Pilot Wings IAW 36-
2903 supplement.

Resources

FAA Handbooks: https://www.faa.gov/regulations_policies /handbooks_manuals/aviation

AOPA Flight School Finder: https://www.aopa.org/training-and-safety/learn-to-
fly /flight-schools

Gold Seal Ground School: https://groundschool.com/

Appendix A: Sample MOU - You Can Fly (YCF) Flight Training

1. This Memorandum of Understanding (MOU) outlines expectations between Detachment

__and Flight School for the AFROTC You Can Fly (YCF) program.
2. 1.Purpose: Provide introductory flight training for AFROTC cadets using YCF
scholarship funds.

3. 2.Student Ownership of Funds: YCF funds are designated for the cadet’s training within

program guidance. Remaining funds follow the cadet if they transfer to another
approved school.

4. 3.Pricing: The school will honor the agreed combined rate of $___/hr (aircraft wet +
instructor). Any deviations require prior written approval.



10.

11.

4. Syllabus & Records: Training will follow an FAA-recognized syllabus (Part 141 or
approved Part 61). The school will maintain accurate training records and provide
invoices/ledgers upon request.

5. Invoicing & Transparency: Itemized invoices will be provided at least monthly or
upon request, including hours, rates, and balances.

6. Scheduling & Availability: The school will provide reasonable aircraft and instructor
availability to enable cadets to execute funds within the allotted timeline.

7. Safety & Compliance: The school will maintain aircraft in an airworthy condition and
operate in full compliance with applicable FAA regulations.

8. Term & Termination: Either party may terminate this MOU with written notice. The
cadet’s remaining funds shall be promptly transferable to another approved provider.
9. Non-binding: This MOU reflects mutual understanding and is not intended to create a
legally enforceable contract.

Signatures: (Det) (School) Date:
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